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CO. t20lt: R/A 

TAOS: SREF, EAIO, AF« PK 

tttjicu t$e mnut mumf iMtMMnmimi numr 

REFt »> ISLRRAOAO 02M7» t) STATE HIS2C 

I AS IROICATEO REF t. THE OIOQIRO OR TROCES MAS KM 
SUSPEROEO PEROIIM RECORPIRRATIOR OF SOITAOILITT OF 
SPECIFICATIORt. CLZARL7. 01* ROTOAl IHTEREtT It TO 
ASSURE THAT TRUCKS RCOJIRED ARE APPROPRIATE TO THEIR 
IHTEHOER USE IN CARftTIRO REFUOEE REUEf OOOtt. IE 
UROERSTRRQ PRIRCIPRL REOOIREHEHT It FOR HAUL IRS SPAIN 
FROR tTORAtE AREAt TO OIETRIOOTIOR POIRTE IR 

RUFP. THE tPECIFICATIORS ELA00RATEO IM THE REOUEST 
FOR PROPOSAL <RFP) OERE ESSENTIAL!* OtEO OH THE COP'S 
IROICATEO PREFERERCE FOR A TRHCK OEtltREQ TO CARRT «-_ 
TORS CSNALLER THAR THE R-tO TOM ORIOIRALir PROPOSED) 
AID DOES MOT HAfE HlfCH EIPERIEHCE PROCURIHO VEHICLE! FOR 
THIt PtfRPOtE IR PAKItTAR* ROR ARE OltTRttrrORtl 
UNITED OFFICIAL USE 
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LIRITER OFFICIAL osc 

TO PRCSCRIRE ORAf If REEOEO CORSEOOEHTLY, it HOST 
0EPER9 LARSELV OR COHflRERER JROSHERT OF OOP* EHOAfiSY 
SROOLO CHECK OITR APPROPRIATE OOP AUTHORITIES. AMD 
PARTICOLARLY OITR THOSE WW Hff RffPORftRlLlTIES FOR 
DELIVERY Of REFOOfE ML Iff fOPPLlfS, TO RECORFIRR 
DESIRES fPECIFICATIORS. fROCS COST AHALYS IS REROESTEO 
STATE <f St OOOLO ALSO if HELPFOL IR RASIHO JOOOHERT, 
PAftTICOLARLY OITH RESPECT TO TROCK SIZC. 

2. FQLLQOIMC IS COHHERTARY OH POUTS OESCRIREO PER REF A 

Of FORO REF WHICH EHRASSY RAT QRAtt OFOR IR OtSCBSfTMO 
THIS RATTER. 

A. VEHICLE SIZES THIS IS FOHOHEHTAL ISSOf, MIICH 
INFLOERCES HOST OTHER SPECS. PRICE RlPFERERff RETOEEO 
TROCS OCSIfREO TO CARRY S-S TORS VERSOS 0-0 TORS 
EStlHATEO TO EC APPRO* *S,000 OR AROOT 30, MUCH IR 
THIS INSTANCE REAItt TOT IM DOOM II ISO OOP MILD RCC£ I V£ 
AROOT SO RORC VEHICLES, RELEVANT FACTORS * A> SLISHTLT 
OREATER FOEL EFFICIENCY PER TON CARRIED VITH LAROER 
TftOCKt 0> 00 AVERAOC LOADS JOSTIFfl C> CAN R0AOS/RRI96E 
STROCTORtf IN OISTRIfVTf OH AREA ACCORROOATC LAROER 
VEHICLEt 0> M REPEAT M AFFRSCIMLC OIFFERUCf 10 
MAINTENANCE REOOIRCREHTf IF ARALTS If INDICATES LAROER 
CAPACITY If STILL TO RE FREfERREO. THEN SPECIFIER TIRE 
SUE, SS.000 OVR, AND SIR 1HP ENtINt ARE APPROPRIATE. 

0. RIOHT/LEPT HAND DRlVC' RHO RIOHT ARR APPROr SSOO TO 
COST ARR Of OROERfTAHfi OOOLO ROT APPRfCIARLT PROLORO 
OELIVERV TIRE CFYI, HE ESTIRATE, RELIfERY TO PORT OOOLO 
OECIR RITHIR AROOT FOjR RORTHS 'AFTER CONTRACT IS m _ 
CONCLOO£0>. HHILE FORO ANO OR 00 NOT RORRALLY FRROOCC 
LIRITEO OFFICIAL ORE 
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FACE Of STATE OftOTOI 

RHO VEHICLES IR O.S., POOR RAROFCTORERS 00* IN, RACE, 
PACCAR (KEHoORTH ARO PETERRILT> t ARO VftktlfeOttTl* TRf I l 
COMf lOCRATIORf ARO fAFETT FACTORS OOOLO IRRICATE OOP'f 
EXPRESSES PREFERERCE FOR RHO If REAfORARLE, IT OOOLO 
ALSO SEER APPROPRIATE AS PART OF SCHEHE TO REIHTROOOCC 
US-HAHOFACTORER TROCfS. CROTE, HOOEVER, «RLY IH PROOOCES 
SMALLER T ROCS f Of Sf,«Ot POBHO Of OR OR Lfff SITM RRO.> 

C SOL 10* 6RAIN OOOYt COSTS APPROX SETS HORE THAR STAff* 
IT IS A FEATURE MUCH HAS CERTAIfl FAY OFFS IR TERRS OF 

liriteo err ic i At use 
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INCREASED VERSATILITY ANO SAVINGS IN CASE GRAIR SAGS 
BREAK. APPEARS TO IE JU06HENT CALL. NORMAL MINIMUM 
INSIDE HEIGHT MOULO IE *0 INCHES FOR EITHER TYPE. 

0. HATER-FUEL SEPARATOR ANO OIL COOLER SEEN APPROPRIATE. 
VEHICLES ARE ROUTINELY SUPPLIES III TH THESE, IUT PERHAPS 
IT MOULO IE MELL TO INCLUDE SPEC IN AFP. PULL SfACK 
EXHAUST PIPES ARE USED UIOELY IN U.S., JUT RIO NOTES 
THEY ARE NOT OROINARILY SPECIFIED FOR TRUCKS IN OVERSEAS 
USE MOULD AOO SLIfiHTLY TO COST 

E. TRANSMISSION: *-• SPEEO TRANSMISSIONS ARE ROT REPEAT 
NOT AVAILABLE FOR EITHER 32 OR 2f T'OUSANO 6VMR TRUCKS 
HANUFACTUREO IN U.S. SO. ALTERNATIVES ARE I OR 10 
SPEEO. US MANUFACTURERS RELIEVE f SPEED SUFFICES FOR 
ANTICIPATED LOAOS OVER RUGGED TERRAIN. 10 SPEEO HOULO 
ADD I««© TO COST. 

F. PERFORMANCE*. MINIMUM CROUNO CLEARANCE IS MORE 
COMMONLY SPECIFIED FOR VEHICLES INTENDED FOR OFF ROAD 
USE. IF THERE RRE PARTICULAR KMiQH§ TO SPECIFY FO 
THESE VEHICLES, IT CAN IE DONE; IT MOULO IE HELPFUL TO 
HAVE INDICATION FROM GOP OF MINIMUM REOUTREMENT. IN 
ORDER TO INCREASE 6RA0ECL I Ml SPEC FROM St TO Dt IN 
ACCORDANCE MITH FORMULA USED, IT MOULD IE NECESSARY TO 
EMPLOY 10 SPEED TRANSMISSION OR AS SPEED REAR RILE OR 
LIMITED OFFICIAL USE 
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TO LOUER SPECIF1E0 TOP SPEEO FROM II MPH DOUR TO AOOUT 
■m-18 MPH. AGAIN HE NEEO OOP EVALUATION OF TRADEOFFS. 

6. BRAKES-- AIR/HYDRAULIC IRAKES ARE ROT USED OR PROOUCEO 
IN U.S. FULL AIR DRAKE SYSTEM COSTS AIOUT 11000 MORE 
THAN HYDRAULIC SYSTEM. OF FOUR FIRMS PRODUCING RHO, 
ONLY IH USES HYORRULIC IRAKES. REVISED RFP COULD 
SPECIFY EITHER AIR OR HYDRAULIC ENGINE OR EXHAUST 
BRAKES ARE INDEED USEFUL FOR DOM GRADES, OUT ARE NOT 
REPEAT NOV PRIMARY ORAKING SYSTEMS ON ANY VEHICLE AND 
ARE AVAILABLE ONLY FOR VEHICLES LARGER THAN J2. 000 GViR. 
H. COOLING SVSTEM: ESSENTIALLY THIS PERTINENT FACTO IS 
COVERED SY PRESSURI2E0 COOLING SYSTEM AND THERE WOULD NO 
PROBLEM IN MAKING, APPROPRIATE SPECIF ICATION 

1. FUEL SYSTEM: CLEARLY A FUNCTION OF MAXIMUM OISTANCE 

LIHITEO OFFICIAL USE 



:*.:••.•' :-:.; -\ *v; : • .:%%£&. mm IMF '-fflV I 






*•• ••• « • ♦ ••••«»« 

• • »* * • • ♦ • »••«••*« ft 

• ■ • • • •«?♦ • * • • ♦ • ft • 



LIMITED OFFICIAL OK 

.« " ■ " ■ :;.;,„ ■■■ " 

VEHICLE MUST TRAVEL HETUEN FUELING STOPS. TANK CAPACITY 
CAM BE ADJUSTED ACCORDINGLY. TRAOE OFF IS 0OUSLIM6 
RANGE (EST. 10 HPCl IS $200 COST 

J. CASi TINTEO CLASS IS All AMENITY OVER LIFE OF VEHICLE* 
AOOS AOOUT SIS COST. ALL SAFETY 6LSS USED III 
US-MANUFACTURED TRUCKS CONFORMS TO US FEDERAL SAFETT 
BESS, ANO THIS SPEC IS MERELY PRUOENT ASSURANCE ASAIRST 
USE OF SUBSTANDARD COMPONENT, A00IN6 NO UNUSUAL COST. 

K. TOOLS: TOOLS SPECIFIED IN RFP ARE THOSE UHICH ARE 
CARRIEO IN VEHICLE FOR CHAM 1*6 TIRES. AOOITIONAL HEAVY 
REPAIR TOOLS MILL tE SUBJECT OF RFP FOR REPAIR SHOP HE 
HAVE NOT YET HE>RO FROM GOP REGARDING THAT ASPECT. 

3. A 10 PROCUREMENT HAS ALSO OISCUSSEO SPECS KITH IH 
(LARGEST U.S. TRUCK SUPPLIER TO PAKISTAN) ANO HAS GOTTEN 
LIMITED OFFICIAL USE 
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F0LL0UIN6 PERSPECTIVE: CONSIDERING THE ALTITUDE, THE 
GRAOES ON UHICH THE TRUCKS UTLL RE TRAVELLING, THE 
EXPERIENCE UITH OVERLOADING IN PAKISTAN, AND THE OESIRE 
FOR EFFICIENT LONG LIFE OF TRUCKS, IT RECOMMENDS THAT 
THE SPECS OE AS ORIGINALLT ISSUED BV THE SOP EMBASSY TO 
THE MANUFCTURERS, UITH ONE EXCEPTION IECAUSE OF THE 
9,fl00 FOOT ALTITUDE HENTIONEO IN REF A, I.H. STRONGLY 
RECOMMENDS SPECIFYING ENGINE RE TORSO CHARGED. THIS IS 
BECAUSE TORSO CHARGED ENGINES 00 NOT LOSE POER UNTIL - 
10 THOUSAND FEET BHILE OTHERS BEGIN LOSING POSER AT I - 
3 THOUSAND FEET. NOTE, HOUEVER, THIS CHANGE BILL 
INCREASE IH*S A0VANTA6E OVER U.SRHO TRUCK PRODUCE S 
BECAUSE IH IS THE ONLY ONE NORMALLY OFFERING A TURBO 
CHARGED ENGINE AT -210 GHP. 

4. ON BASIS FOREGOING, OUR INCLINATION UOULD BE TO LEAVE 
SPECS INTACT UITH POSSIBLE AOOITtON OF TURBO CHARGED 
ENGINE AND SPECIFICATION OF EITHER AIR OR HYORAULIC 
BRAKES. UNLESS GOP INDICATES THAT ON REVIEU IT NOULO 
PREFER THE SMALLER SIZE, IN UHICH CASE OTHER ADJUSTMENTS 
MOULO ALSO BE HADE. PLEASE ADVISE OUTCOME OF YOUR 
SOUNOINGS UITH GOP AS SOON AS POSSIBLE. CHANGING SPECS. 
INCIDENTALLY, BILL REGUIRE NOTIFYING MANUFACTURERS ANO 
SETTING NEB RFP CLOSING DATE (UHICH MIGHT ALLOU SIOOERS 
TOO UEEKS TIME TO CONSIOER CHANG£S>HAI6 

LIMITED OFFICIAL USE 



/ 



1& 



• 9 •#.* 

• • • • 

• • • 

• • • •«► 



I • •»••• 

• « #• • •• • • 

• ♦ • « • « + 



LIHITEO OFFICIAL UK 



LIHITEO OFFICIAL USE 



LIMITED OFFICIAL USE 



• • • 






:^ 



•4 



••u^ts^*-*^. 



it 



